Non-SSI_CCSP Webinar_20100203.ppt

Slide 1

Page:




Non-SSI_CCSP Webinar_20100203.ppt

Do you have a plan to meet the 100% air cargo screening
mandate? Time is running out.

Doug Brittin — Transportation Security Administration
February 3, 2010

ES

Do you have a plan to meet the 100% air cargo screening mandate? Time is running out.
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Interactive Poll Question #1 @

How did you hear about today's webcast?

Email from CCSP

Email from a trade association

o N

Email from a chamber of commerce

a o

Email from a colleague
e. Other

Interactive Poll Question #1
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Law — 100% Screening Legislation @

* Thelmplementing Recommendations of the 9411 Commission Act of
2007 were signed into law on August 3, 2007

+ The law requires 50% of all cargo on passenger aircraft be screened
18 months after enactment and 100% by August 3, 2010 TSA
implemented 0% on Februany 1, 2009

- Level of secunty commensuratewith checked baggage
- Bagoage screened at piece level
- Mo Congressional funding
+ TSA requiredto establish program to accomplish mandate
+ TSA published Interim Final Rule (IFR) on September 16, 2003

100%

50%

August 2010
9/11 Act
February 2009

Rugust 2007

Law — 100% Screening Legislation
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100% mandate challenging to the air cargo environment @

T PiecelLevel

v Individu al itemwithin a shipment

Screening Capability \%&
v Airlines already approaching -
their screening capacity

_

1=

4 Key ‘
Challenges

|

7 Aited Screening Technoloqy

Funding _ v -Ray
— /?- v Explosive Trace Detection (ETD)
v Mo fundingforscreening — v Explosive Detection System (EDS
v TSA Canine

v Physical Search

100% mandate challenging to the air cargo environment
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TSA created flexible options that work for industry @

* The Certified Cargo Screening Program (CCSP) is a voluntary solution to
help industry meet the 100% screening mandate

+Fully supported by the airfreightand
air carrier indu stries

+_everages best practices from global
sUpply chain programs

+Enables all entities in the supply chain
wih 0 meet stan dards to screen cargo

+Businesses choose the bhest and most
effective model fortheir needs

All entities within the supply chain can participate

Shippin : . Third Party . Warehouses/ Freight Independent -
. PP B Ir:.?ar!:._l“f:iactunng Logistics xnturfa.cttu Distribution Forwarding Cargo Screening

Facilities N Providers NUIACIUIErS e enters Facilities Facilities

) % % A % 3 F

TSA created flexible options that work for industry
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How Will Screening be Done? 5

TSA Approved Screening Methods

{ Primary Screening

Technology Physical
* .IE'IT "'-F': E'I"_l,lr -

ed methods
* Exp g5 Trace Detection (ETD) e

I Secondary Screening
Technology

* T3A operated canines

How Will Screening be Done?
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Challenges to screening air cargo g

« Air cargois not like passenger baggage

Passenger Baggage Air Cargo

v Similar sizes
v Common contents
v Clean environment

v Any size
v Varying commodities
v Warehouse cargo environment

£l

Challenges to screening air cargo
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Commodities pose significant screening challenges

Supply Chain Challenges

* Requires cold chain handling
*FDA sealed

* Requires cold chain handling
» Perishablefimited sheff life
LISDAAPHIS requirements

» Sealed drums
* PFossibiy toxic if opened
* Liguidsfpowders

» Compromised package integrity
*Highvalue security

= Sanctity of the remains

arying sizes
» Sophisticated packaging
*Highwalue

n

Screening Challenges

= #%-Ray may affect shipments
= Campromised packade integrity

» Too dense forx-Ray
= Risk of physical search bruising
* Difficultfor ETD fwet)

» Too dense farx-Ray
» o alarm resolutionfor ETD
= Inakbility to physically screen

» Static discharge

* Risk of physical search damage

= [nability to physically screen

= A-Ray sensitivity
= Inahility to phy sically screen

Commodities pose significant screening challenges
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CCSP options mitigate supply chain bottleneck @

* All entities within the supply chain can participate in screening
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CCSP options mitigate supply chain bottleneck
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CCSP has 3 participation requirements @

Regulation & Inspection

4 ™ 4 ™
« Physical « Locks
« Personnel - Tape
« Training + Physical Search « Procedures
« Technology

A

J Chain of
Custody

> 90% of shippers use physical search!

CCSP has 3 participation requirements
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CCSP is impacting the supply chain positively @
~
e « Solid contribution from CCSF 1ACs helps in major S
Participation gateway markets (wide-body aircraft) -
Y,
™
Shipper
Participation « Limited shippersin program to date
Y,
+ Shipper cargo reaching gateway's atth e skid level poses a
screening challenge
. Nlot enough unigue commodtyhigh wvolume shippers have a
plan
.

CCSP is impacting the supply chain positively
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Additional industry participation needed to reach 100% @

» Delays will likely occur at current CCSP participation levels

R = —

Unscreened

Air Carrier

Unscreened

50%
Air Carrier CCSFIAC

Air Carrier

shipper
50% Environment

Possible 100%
Environment

Ideal 100% Environment

Additional industry participation needed to reach 100%
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Steps From 50% to 100% Screening
Achieving 50%vs. 100% Screening

foolld leadtoing &in wolume

=rition that achiey ning

saw & decrease in COSE applications

ning limit with

lesxibility when

ents countedtoward S0%

Steps From 50% to 100% Screening
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Does your air cargo pass through these major gateways? @

» Additional screening remains a challenge at the top 18 airports

* SEA

*SFD DEN* IAD* *E‘u"ﬂ

N R *SJU
* 95% of wide-body passender aircraft cargo

Does your air cargo pass through these major gateways?
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Economic Environment for 50% Screening g

*  Avariety of factors including the decresse of air cargo made achisving50% screening “seemingly easy
* Asvolumes increase, air carriers will not be ableto sereen 100% of cargoin a timehy fashion - leadingto logjams, ete.

15
Pre-existing Potential economic
rebound {notional)
12 ' -35+%
. e
N ,f -l
. send | Un- d
-' K -' | Un-screens
o , —i

——— 100%
| cesP

- JUT

- screened ii

e -
/

- :|_Air Carrier !

. o o B

2007 2009 2010
Year

[Draily Velume (millions of Ihs)
!! & "
I
i

L Air Carrier

*Potential CC2Fs based on current cerification rate and maximum air carrier screening
capability, as advised by the air carrer community

Economic Environment for 50% Screening
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Interactive Poll Question #2 @

What do you view as your biggest challenge

to meeting the 100% mandate?

Limited resources (cost, time, people)

o 8

Deciding where to screen (in-house or elsewhere)

o

Ensuring package integrity during screening

o

Ensuring the timeliness of shipments
e. Other

Interactive Poll Question #2

Page: 17




Non-SSI_CCSP Webinar_20100203.ppt

CCSP may be your best option

Key considerations
Areyour shipments carried on passenger aircraft?

Doyou shipindividual pieces or skids using
shrinkowrap or bandng?

Wil your shipments be compromised if opened?
Doyou know what screening will cost?

Areyour produ cts sensitive to shipping delays”?

Areyou currently participating in other supphy chain
Programs’? (C-TPAT, cGMP, TAPA, etc)

Doyourvolumes justify in-house screening?

Screenyour own shipments

Yes No
Yes No
Yes No
Yes Mo
Yes No
Yes No
Yes Mo

Pay someoneto screenforyou

YOUr DEciSION. s

CCsSP

i

IACIICSFIAC

CCSP may be your best option
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Shippers have other options @

« Program participation
« CCSF Freight Forwarder
- ICSF

« Truck » Maritime
+ All-cargo aircraft = All-cargo aircraft

The time to act is now

178 Days

Shippers have other options
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Summary &

The Facts

August 1, 2010is a fixed date

100% piece level screening remains an industry challenge
+ Technologyis limited at present
+  TSAhas developedthe CCSP option with/for industry

TSAbelieves more high volume/unique commodity shippers needto consider
participation

-

Summary
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How Canl Join CCSP?

Steps to Joining the CCSP

+ DuringPhase One, TSA performs assessments at no charge; after Phase One, TSA-Approved Walidation Fimns
wiill petfarm this function

* Shippers sign Order and AC s comphy with Alternate Procedure

s TSAreviews facility assessment and makes final certfication decision

-

How Can | Join CCSP?
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SAFETY Act and Screening Liability

= "DTRE Designations for
Homeland Security”

W “Degignations for Homeland

Securily”

% " Approved Product List for
Homeland Security”

* The Support Antiterronism by Fostenng Effective Technologies Act of 2002 [(SAFETY Act) provides important legal
lizhility protections for providers of qualified antiterrorizm products (e technologies) and services (e g processes)

+ CCEP andits patticipants have been approved for pre-qualification coverage

For more information visit www.safetyact.gov

Lol

SAFETY Act and Screening Liability
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For more information @

Please Contact Us

For more information please visit: www.tsa.gov/ccsp

Apply directlyto CCSP@DHS.gov

Lt

For more information
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